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Item 2.05. Costs Associated with Exit or Disposal Activities.
On December 21, 2020, Universal Corporation, (the “Company”) committed to a plan to wind-down its subsidiary, Carolina Innovative Food
Ingredients, Inc. (“CIFI”), a sweet potato processing operation located in Nashville, North Carolina. This decision is consistent with the Company’s capital
allocation strategy to focus on delivering shareholder value through building and enhancing a plant-based ingredients platform, which involves integrating
and exploring the synergies of recently acquired businesses FruitSmart, Inc. and Silva International. Having made significant investments to support the
sustained growth of that platform, the Company has determined that CIFI is not a strategic fit for the platform’s long-term objectives. CIFI’s single-product
focused processing facility and ongoing international pricing pressures, among other factors, created challenges that proved insurmountable. Sales of
existing inventory and certain administrative activities at CIFI will continue into fiscal year 2022.
As a result of management’s commitment to the CIFI wind-down plan, the Company expects to recognize pre-tax total restructuring and
impairment costs between $12.5 million and $21.0 million in the third quarter of fiscal year 2021 for severance related expenses, inventory write-downs,
long-lived asset impairments, and other related costs. Pre-tax severance costs are estimated to range from $0.5 million to $1.5 million. Pre-tax impairment
charges on long-lived assets are estimated to range from $11.0 million to $18.0 million. Total current and future cash charges associated with the
restructuring plan are estimated to range from $1.5 million to $3.0 million. All estimated amounts are subject to change until finalized.
Item 2.06. Material Impairments.
The information contained in Item 2.05 relating to the asset impairments is incorporated into this Item 2.06 by reference.
Cautionary Statement Regarding Forward-Looking Information
This Current Report on Form 8-K includes "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of
1995. The Company cautions readers that any statements contained herein regarding financial condition, results of operation, and future business plans,
operations, opportunities, and prospects for its performance are forward-looking statements based upon management's current knowledge and assumptions
about future events, and involve risks and uncertainties that could cause actual results, performance, or achievements to be materially different from any
anticipated results, prospects, performance, or achievements expressed or implied by such forward-looking statements. Such risks and uncertainties include,
but are not limited to, costs associated with the CIFI wind-down plan, impacts of the ongoing COVID-19 pandemic; integration of FruitSmart and Silva
and the impact of the FruitSmart and Silva acquisitions on future results; product purchased not meeting quality and quantity requirements; reliance on a
few large customers; its ability to maintain effective information technology systems and safeguard confidential information; anticipated levels of demand
for and supply of its products and services; costs incurred in providing these products and services; timing of shipments to customers; changes in market
structure; government regulation; product taxation; industry consolidation and evolution; changes in exchange rates and interest rates; impacts of regulation
and litigation on its customers; industry-specific risks related to its food ingredient business; exposure to certain regulatory and financial risks related to
climate change; changes in estimates and assumptions underlying its critical accounting policies; the promulgation and adoption of new accounting
standards, new government regulations and interpretation of existing standards and regulations; and general economic, political, market, and weather
conditions. Actual results, therefore, could vary from those expected. A further list and description of these risks, uncertainties, and other factors can be
found in the Company's Annual Report on Form 10-K for the fiscal year ended March 31, 2020, and in other documents the Company files with the
Securities and Exchange Commission. This information should be read in conjunction with the Annual Report on Form 10-K for the year ended March 31,
2020, and the Form 10-Q for the most recently ended fiscal quarter. The Company cautions investors not to place undue reliance on any forward-looking
statements as these statements speak only as of the date when made, and it undertakes no obligation to update any forward-looking statements made.
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